NATIONAL FOUNDATION FOR TRAUMA CARE
Comprehensive Member Services

ENHANCE OPERATIONAL AND FINANCIAL PERFORMANCE

NFTC is the only comprehensive information source for all trauma center operational and
financial needs. The NFTC has academic, public, and community hospital trauma centers, and
we stay abreast of all trauma center issues. We can help

o Implement new trauma UB-92 codes o Develop payer strategies & MCO contracts
e Benchmark costs, charges & resources e Compare Trauma FTE'’s & Salaries

IMPROVE HOSPITAL-PHYSICIAN RELATIONSHIPS
Obtain expert help with critical physician call pay and contracting issues. We provide
recommendations for an optimal arrangement for maintaining medical staff support.

e Solutions for trauma physician support o Effective long-term structures
e Market norms for specialty payment e Surgeon billing alternatives

ACCESS EXPERT TRAUMA CONSULTANTS

Your trauma center staff can access experienced trauma consulting staff through on-the-spot
phone calls, scheduled conference calls, and email. We can advise on all aspects of trauma
center management.

e Designation and regulation issues e Public support alternatives
e Medical Staff support strategies o Development and design

You can also obtain marketing, outreach, cost management and performance improvement
models for optimal program performance.

CONNECT WITH OTHER TRAUMA CENTERS LIKE YOU

NFTC membership connects you to similar hospitals to learn about innovative and effective
practices. NFTC tools provide solutions to trauma center's unique problems and challenges and
can be adapted and implemented to fit any situation.

e Model P&P’s, job descriptions e Management tactics
e Practice guidelines & protocols o Best performer networking
e Best practices ¢ Rapid answers to technical problems

GAIN KNOWLEDGE ON CURRENT TRAUMA ECONOMIC TRENDS

NFTC programs are the only source of high-level trauma center operations and management
education available in the nation. Members benefit from substantial discounts to conferences
and receive audiotapes from the Annual Management Conference each year.

Annual Management Conference
Annual Trauma System Course
Annual Trauma Director Course
Annual Trauma Designation Workshop

Annual Site Surveyor Course
Annual Leadership Conference
Trauma Education Program Model
Quarterly Audio Web Conferences



Membership Fees

Join the National Foundation for Trauma Care Level | - $5,000

The Association That Offers the Best Value in Health Care Level Il - $4,000
Level Il - $2,000
...... This phone call alone on physician call pay was worth the membership."
- Level Il Member

Yo The NFTC has been very helpful not only in getting the UB-92 code passed, but educating us and
assisting in implementation as well."
- Level | Member

Y My job would be much more difficult without NFTC contacts."
- Level Il Member

...... the NFTC has done a wonderful job of keeping us informed of important legislative issues and other
issues impacting trauma care at the state and national level."
- Level | Member

Yo Your resource ability is staggering....and most appreciated."
- Level Il Member

Y | have found the networking support and information sharing immensely helpful."
- System Member

SIGN UP NOW!!

Join the current 230 members to create a united front for trauma care. Bringing all trauma
centers together will enable the NFTC to strengthen each trauma center's viability and
prosperity.

To join or for more Iinformation, call the NFTC at (505) 525-9511 or email:
connie@traumafoundation.org.

For more information on the
National Foundation for Trauma Care
visit www.traumafoundation.org
or call (505) 525-9511.



